Advantis Credit Union

Corporate Governance Overview
Advantis Credit Union is a not-for-profit, member-owned, financial cooperative committed to the financial wellbeing of its members. As part of this commitment, Advantis Credit Union has developed a governance system.
The following is a brief overview of corporate governance at Advantis Credit Union. As used below, the term
“Officials” includes Directors on Advantis’ Board of Directors, Associate Directors, and members of the Audit
Committee.
Advantis Credit Union and its members are best served with a diverse group of Officials, with a wide range of
skills, business backgrounds, community involvement experience, and knowledge of credit unions and financial
services.

BOARD OF DIRECTORS
Advantis’ Board of Directors consists of nine members. In the spring of each year, Advantis members elect
directors to three-year terms. Officials are elected on a staggered basis, and approximately one-third of the
seats on the Board are up for election each year.
Key Board Responsibilities
The Board of Directors retains the ultimate responsibility for the general control and direction of the Credit
Union, including ensuring decisions are in alignment with Advantis’ Mission. Some of the Board’s main
responsibilities include working with the Executive Leadership Team (ELT) to develop strategic guidance,
reviewing and approving Board policies and budget necessary to achieve the guidance, and tracking the Credit
Union’s financial performance. The Board is also responsible for selecting and hiring the Credit Union’s
President/CEO, evaluating their performance, and approving the CEO’s compensation.
Each fall, the Board of Directors and Executive Leadership Team shall meet to review the Credit Union’s progress
on the strategic plan and makes adjustments to the plan as appropriate. Subsequently, the
Board acknowledges the budget plan for the upcoming year. Each spring, the Board and Executive
Leadership Team meet to review and discuss strategic issues relevant to the future of Advantis Credit
Union and its members.
Following the Annual Meeting of members each year, The Board elects the following officers: Chairperson, Vice
Chairperson, and Secretary/Treasurer. The Board annually reviews the performance of the Board as well as
individual Board members. The Board annually conducts due diligence on Board and Audit Committee
compensation, approves compensation schedules for the next year and notifies the members of the
compensation paid and scheduled to be paid.
The Board of Directors meets monthly, typically the third Wednesday of each month at 5:30pm. Meetings are
typically held in person within the Portland Metro area; however, virtual connection options are also available.
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ASSOCIATE DIRECTORS
The Associate Director position was developed as part of the Board’s succession plan and provides a structure to
ensure that potential board members receive adequate preparation to perform successfully and make
substantive contributions as Credit Union officials. The position provides interested members an opportunity to
learn board processes and gain an in-depth knowledge of Advantis Credit Union and the business of financial
services to prepare for a role as a Director. The Associate Director position is a non-voting position, filled by
persons to serve a one-year appointment and may be reviewed annually for reappointment. Serving as an
Associate Director does not guarantee a position on either the Board of Directors or Audit Committee.
Associate Directors are eligible to express an interest as a candidate for nomination to an elective office at any
time during their tenure.
Key Associate Director Responsibilities
Associate Directors have many of the same duties and responsibilities as regular Directors with the exception of
voting rights and the statutory and fiduciary duties of a voting director. Associate Directors attend board
meetings and strategic planning sessions and serve on board committees.

AUDIT COMMITTEE
The Audit Committee consists of three to five members appointed by the Board of Directors to three-year terms,
with one member serving as Audit Committee Chairperson. One of the Audit Committee members may also be
a Director. The terms are staggered and approximately one-third of the terms expire each year. The Board
Nominating Committee interviews applicants and presents a slate to the Board for approval following the
Annual Meeting of members each year.
The Committee meets quarterly, and meetings are currently scheduled during the third Tuesday evening in
March, June, September and December. Meetings are typically held in person within the Portland Metro area;
however, virtual connection options are also available.
Key Audit Committee Responsibilities
The Audit Committee oversees the external audit, internal audit and internal control functions of the
Credit Union. The Audit Committee meets quarterly to review internal audit reports, regulatory examination
reports and the annual financial audit results. They may coordinate other internal auditing functions designed to
monitor internal controls, policies and procedures, and activities of the Board of Directors. Audit Committee
members attend board meetings and strategic planning sessions and may serve on board committees at the
discretion and invitation of the Board of Directors’ Chairperson.

BOARD COMMITTEES
The Board has established standing committees, including: Executive, Governance, Nominating, Risk & Finance
and Audit Committees and may form and appoint additional ad hoc committees as needed throughout the year.
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QUALIFICATIONS & SELECTION PROCESS
In addition to the minimum qualifications of a Director outlined below, the Nominating Committee evaluates
interested candidates and places importance on the strengths, attributes, and membership engagement of
candidates during the nomination process.
Minimum Qualifications to Serve on the Board:
In order to qualify to serve on the Credit Union’s Board of Directors, an individual must:
− Be a member of the Credit Union in good standing;
− Authorize a criminal background check;
− Satisfy any bonding requirements of the Credit Union;
− Agree to and comply with the terms of the Credit Union’s Code of Ethics Policy;
− Be (18) years of age, or older, and eligible to vote in Credit Union elections and at membership
meetings;
− Not be employed by the Credit Union or any subsidiary during the past (3) years;
− Not have any immediate family members as paid employees of the Credit Union; and
− Not have defaulted on an obligation with the Credit Union or caused a loss to the Credit Union.
Selection Criteria
In addition to the above criteria, interested Director candidates should possess the following personal qualities:
− Effective Communication: contributes to the group in a positive and effective manner; thoughtfully
conveys ideas, opinions, and questions; and has the courage to voice dissent or express support as a
member of the team.
− General Intelligence: thinks strategically and broadly; has experience applying sound judgment and
critical thinking toward complex ideas for the interests of a group, not themself; has the ability to
process feedback and use it to improve performance; ability to interpret financial data.
− History of Success: has demonstrated success in past personal, professional or educational pursuits
with evidence of behaviors beneficial to the interests of the members.
− Servant Leadership: is disposed to service; has the desire to commit substantial time to serving the
membership including the ability and desire to devote the necessary time and energy to equip themself
with skills and information needed for the role of an official; readily puts the interests of the
membership first; has the ability to publicly support a decision with which they privately disagreed.
− Independence: accepts input from diverse sources and acts in the best interests of the membership as a
whole; thinks critically about the issues at hand and formulates dispassionate conclusions.
− Advocate: Believes in the purpose and future of credit unions, and is an enthusiastic supporter and
spokesperson for Advantis Credit Union.
As Officials will serve as representatives of the membership as a whole, it is preferred that candidates have been
a member in good standing for a minimum of one year and are actively using the services of the Credit Union.
Application, Nomination & Election Process
Members interested in applying to serve on Advantis’ Board of Directors or Audit Committee may apply yearround. Advantis’ Nominating Committee reviews applications following the application deadline of September
30th each year in preparation for the subsequent year’s Board election and committee appointments. The
Nominating Committee is tasked with nominating at least one qualified member for each Board of Directors
vacancy occurring the following year.
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Members also have the option to submit a written petition to the Nominating Committee, if they desire to be a
candidate for the Board of Directors. (More information on this process, including the qualifications and
timelines are available on Advantis’ website).
The election to the Board of Directors is conducted prior to or at the Annual Meeting of members, which occurs
in mid-April each year. If sufficient nominations have been made by the Nominating Committee to require a
vote, voting will be accepted via an independent third-party vendor by phone or electronic ballot. Ballots and
voting information would be distributed to each Advantis member eligible to vote at least 20 days prior to the
Annual Meeting.
For uncontested Board of Directors’ elections, the Nominating Committee will declare each nominee elected by
general consent at the Annual Meeting.

REQUIREMENTS OF SERVICE
Advantis believes that to be effective, Officials must be fully aware of the legal, ethical, and business
foundations of Advantis. As such, all Officials will apply themselves toward acquiring strategic knowledge of
Advantis’ operations and of the credit union industry.
Orientation & Mentorship Program
New Officials are required to attend an Orientation Program and actively participate in the Board’s Mentorship
Program during their first year of service.
Attendance Requirements & Engagement Expectations
All Officials are expected to attend and actively participate in all meetings of the Board, the committee(s) to
which they are appointed, planning sessions, and the annual membership meeting.
− Board Meetings are held monthly and last approximately 2.5 hours in length.
− Board members are strongly encouraged to serve on at least one board committee, comprised of
approximately eight meetings per year per committee.
− Planning Sessions are held biannually over the course of a weekend.
− Audit Committee meetings are held quarterly and last approximately 2 hours in length.
Officials are expected to review and reflect on all meeting materials provided in advance of the meeting.
Continuing Education & Self-Development
Officials will continually seek to learn more about the Credit Union, its products and services, industry trends,
and about his or her individual responsibilities by utilizing educational courses, industry conferences, seminars,
and trade publications. Officials must complete the annual requirements for continuing education and selfdevelopment as further defined within board policy. New Board members are required to participate in an
onboarding program, to help bring them up to speed on Advantis’ history, ideology and strategy, our operating
environment, and their role as a Board member.
Code of Ethics
Advantis Credit Union has adopted an Officials’ Code of Ethics & Standards of Personal Conduct Policy. Officials
must adhere to the highest ethical standards. Officials should avoid any action, position or interest that conflicts
with the interest of Advantis or gives the appearance of a conflict. To prevent real or perceived conflicts of
interest, Officials must disclose all business relationships with Advantis and exclude themselves from discussions
and decisions affecting those relationships. Advantis annually requires all Officials to reaffirm their commitment
to comply with the Code.
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Credit Union Law and Regulatory Examinations
Advantis Credit Union is chartered under and subject to the Oregon Credit Union Act. The Board of Directors and
Audit Committee shall perform the specific duties as set forth in the Oregon Credit Union Act , Advantis Bylaws
and board policy.
Advantis is examined and supervised primarily by the Division of Credit Unions of the State of Oregon
Department of Consumer and Business Services, Division of Financial Regulation. The Credit Union is also subject
to examination by National Credit Union Administration (NCUA), which insures member deposits.

OFFICIALS’ COMPENSATION
The Board has established a compensation policy to provide reasonable compensation for its Board of Directors,
Associate Directors and Audit Committee as allowed by Oregon law and the Credit Union's Bylaws.
The size and complexity of ACU requires Officials with financial knowledge, diverse skills and dedication to meet
the management demands of a competitive and highly regulated financial services industry. The time demands
of Officials’ meetings, meeting preparation, regulatory training and continuing education warrants fair and
reasonable compensation.
The Credit Union provides reasonable compensation in the form of an annual stipend paid quarterly and based
on the leadership and position held. This structure provides compensation commensurate with the respective
time demands of the different positions. The following annual compensation schedule was approved for the
Board of Directors and Audit Committee members, effective May 1st, 2021.
Board Chair ................................................................................................. $17,000
Director* ..................................................................................................... $13,000
Associate Director ....................................................................................... $ 6,500
Audit Committee Chair ............................................................................... $13,000
Audit Committee Member .......................................................................... $13,000
*A Board member may simultaneously serve on the Audit Committee, but will not be paid any additional
compensation for such service.

Revised 7/30/2021

Title:

DIRECTOR

Reports to:
Supervises:

Credit Union Members
President / CEO

POSITION SUMMAR Y
The Board of Directors is responsible for guiding and overseeing the general direction and affairs of the Credit Union.
Director responsibilities include safeguarding member funds, reviewing and approving policies and strategic planning.
Directors are also responsible for selecting and reviewing the President/CEO’s performance in achieving goals and
objectives, and reporting to the members at the annual meeting.
PRIMARY RESPONSIBILITIES
−
−
−
−
−
−
−
−
−
−
−
−
−

Makes sure the Credit Union maintains a sound financial condition and that adequate systems and procedures are in
place to protect the Credit Union’s assets and minimize losses from unauthorized or illegal acts.
Ensures the Credit Union adheres to pertinent laws, regulations, and sound business practices.
Defines the scope of the President/CEO position, hires a qualified candidate and annually reviews their
performance in achieving goals and objectives.
Works with the President/CEO to develop the Credit Union’s Strategic Plan including short and long term objectives.
Reviews the Credit Union’s budget.
As policy dictates, either directly or through delegation to the President/CEO, establishes and approves policies for
Credit Union programs and activities.
Appoints the Credit Union’s Audit Committee and Associate Directors.
Regular attendance at and active meaningful participation in Board meetings and related Board activities, including
the Annual Membership Meeting, Planning Sessions and committee meetings.
Participation in standing or ad-hoc committees as appointed by the Board Chair.
Commitment to completing training and professional development required by board policy.
Adheres to the Advantis Credit Union Code of Ethics and Standards of Personal Conduct Policy.
Reports to members at the annual meeting of the membership.
Commitment to the Credit Union’s Mission, Vision and Shared Values.

QUALIFICATIONS
−
−
−
−
−
−
−
−

Be a member of Advantis in good standing, preferably for at least twelve months;
Authorize a criminal background check;
Satisfy any bonding requirements of the Credit Union;
Agree to and comply with the terms of the Credit Union’s Code of Ethics Policy;
Be at least (18) years of age and eligible to vote in Credit Union elections and at membership meetings;
Not be employed by the Credit Union or any subsidiary during the past (3) years;
Not have any immediate family members currently employed by the Credit Union;
Not have defaulted on an obligation with the Credit Union or caused a loss to the Credit Union.
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KNOWLEDGE, SKILLS & ABILITIES
−

−

−
−

−
−

Effective Communication: contributes to the group in a positive and effective manner; thoughtfully conveys
ideas, opinions, and questions; and has the courage to voice dissent or express support as a member of the
team.
General Intelligence: thinks strategically and broadly; has experience applying sound judgment and critical
thinking toward complex ideas for the interests of a group, not themselves; has the ability to process feedback
and use it to improve performance; ability to interpret financial data.
History of Success: has demonstrated success in past personal, professional or educational pursuits with
evidence of behaviors beneficial to the interests of the members.
Servant Leadership: is disposed to service; has the desire to commit substantial time to serving the membership
including the ability and desire to devote the necessary time and energy to equip themselves with skills and
information needed for the role of an official; readily puts the interests of the membership first; has the ability
to publicly support a decision with which they privately disagreed.
Independence: accepts input from diverse sources and acts in the best interests of the membership as a whole;
thinks critically about the issues at hand and formulates dispassionate conclusions.
Advocate: Believes in the purpose and future of credit unions, and is an enthusiastic supporter and
spokesperson for Advantis Credit Union.

ACKNOWLEDGMENT
By signing below, I acknowledge that I have read the above position description and understand duties and tasks set
forth herein.

Printed Name
Signed
Date
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Title:

ASSOCIATE DIRECTOR

Reports to:

Board of Directors & Credit Union Members

POSITION SUMMAR Y
The Associate Director position was developed as part of the Board’s succession plan and provides a structure to ensure
that potential board members receive adequate preparation to perform successfully and make substantive contributions
as Credit Union officials. The position provides interested members an opportunity to learn board processes and gain an
in-depth knowledge of Advantis Credit Union and the business of financial services. The Board can appoint up to (3)
Associate Directors to a one-year term which is reviewed annually for reappointment. The Associate Director is a nonvoting position. Serving as an Associate Director does not guarantee a position on either the Board of Directors or Audit
Committee.
The Board of Directors is responsible for guiding and overseeing the general direction and affairs of the Credit Union.
Associate Directors have much of the same responsibilities as elected Directors with the exception of voting rights.
Associate Directors will participate in Board meetings and assist the Board as directed by the Board.
PRIMARY RESPONSIBILITIES
Associate Directors have no voting rights or duties, but shall participate with the Board of Directors in their
responsibilities, including:
−
−
−
−
−
−
−

−
−
−
−
−

Makes sure the Credit Union maintains a sound financial condition and that adequate systems and procedures are in
place to protect the Credit Union’s assets and minimize losses from unauthorized or illegal acts.
Ensures the Credit Union adheres to pertinent laws, regulations, and sound business practices.
Defines the scope of the President/CEO position, hires a qualified candidate and annually reviews their
performance in achieving goals and objectives.
Works with the President/CEO to develop the Credit Union’s Strategic Plan including short and long-term objectives.
Reviews the Credit Union’s budget.
As policy dictates, either directly or through delegation to the President/CEO, establishes and reviews policies for
Credit Union programs and activities.
Regular attendance at and active meaningful participation in Board meetings and related Board activities, including
the Annual Membership Meeting, Planning Sessions and committee meetings; however, Associate Directors do not
vote on any required board action.
Participation in standing or ad-hoc committees as appointed by the Board Chair.
Commitment to completing training and professional development required by board policy.
Adheres to the Advantis Credit Union Officials’ Code of Ethics and Standards of Personal Conduct Policy.
Reports to members at the annual meeting of the membership.
Commitment to the Credit Union’s Mission, Vision and Shared Values.

QUALIFICATIONS
−
−
−
−

Be a member of Advantis in good standing, preferably for at least twelve months;
Authorize a criminal background check;
Satisfy any bonding requirements of the Credit Union;
Agree to and comply with the terms of the Credit Union’s Officials’ Code of Ethics Policy and Standards of
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−
−
−
−

Personal Conduct Policy;
Be at least (18) years of age and eligible to vote in Credit Union elections and at membership meetings;
Not be employed by the Credit Union or any subsidiary during the past (3) years;
Not have any immediate family members currently employed by the Credit Union;
Not have defaulted on an obligation with the Credit Union or caused a loss to the Credit Union.

KNOWLEDGE, SKILLS & ABILITIES
−

−

−
−

−
−

Effective Communication: contributes to the group in a positive and effective manner; thoughtfully conveys
ideas, opinions, and questions; and has the courage to voice dissent or express support as a member of the
team.
General Intelligence: thinks strategically and broadly; has experience applying sound judgment and critical
thinking toward complex ideas for the interests of a group, not themselves; has the ability to process feedback
and use it to improve performance; ability to interpret financial data.
History of Success: has demonstrated success in past personal, professional or educational pursuits with
evidence of behaviors beneficial to the interests of the members.
Servant Leadership: is disposed to service; has the desire to commit substantial time to serving the membership
including the ability and desire to devote the necessary time and energy to equip themselves with skills and
information needed for the role of an official; readily puts the interests of the membership first; has the ability
to publicly support a decision with which they privately disagreed.
Independence: accepts input from diverse sources and acts in the best interests of the membership as a whole;
thinks critically about the issues at hand and formulates dispassionate conclusions.
Advocate: Believes in the purpose and future of credit unions, and is an enthusiastic supporter and
spokesperson for Advantis Credit Union.

ACKNOWLEDGMENT
By signing below, I acknowledge that I have read the above position description and understand duties and tasks set
forth herein.

Printed Name
Signed
Date
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Title:

AUDIT COMMITTEE MEMBER

Reports to:
Supervises:

Board of Directors & Credit Union Members
External Auditor

POSITION SUMMAR Y
The Audit Committee is responsible for ensuring the integrity of the Credit Union’s financial statements, compliance
with legal and regulatory requirements, and ensuring policies and procedures are in place to protect the financial
soundness of the Credit Union.
PRIMARY RESPONSIBILITIES
−
−
−
−
−
−
−
−
−
−

−
−
−
−

Makes sure the Credit Union has implemented accounting policies and internal controls that promote good financial
stewardship.
Ensures the organization is in compliance with external laws and regulations and internal policies and procedures.
Oversees the hiring process for Internal Audit and outsourced Internal Audit functions.
Hires the independent external auditor to annually complete an audit of the books and affairs of the Credit Union.
Annually verifies the accounts of members with the records of the Credit Union.
Determines whether business risks of the organization are being planned for and managed effectively.
Annually approves the internal audit plan, ensuring it is comprehensible and workable.
Confirm annually that all Credit Union Officials and Senior Management has reaffirmed their commitment to
Advantis’ Code of Ethics and Standards of Personal Conduct Policy.
Regularly report to the Board of Directors about Committee activities, issues, and related recommendations.
Regular attendance at and active meaningful participation in Audit Committee Meetings, Board meetings and
related activities, including the Annual Membership Meeting, Planning Sessions and other committee meetings as
assigned.
Commitment to completing training and professional development required by board policy.
Adheres to the Advantis Credit Union Code of Ethics and Standards of Personal Conduct Policy.
Reports to members at the annual meeting of the membership.
Commitment to the Credit Union’s Mission, Vision and Shared Values.

QUALIFICATIONS
−
−
−
−
−
−
−
−

Be a member of Advantis in good standing, preferably for at least twelve months;
Authorize a criminal background check;
Satisfy any bonding requirements of the Credit Union;
Agree to and comply with the terms of the Credit Union’s Code of Ethics Policy;
Be at least (18) years of age and eligible to vote in Credit Union elections and at membership meetings;
Not be employed by the Credit Union or any subsidiary during the past (3) years;
Not have any close relatives employed by the Credit Union for at least (2) years and currently free from any
relationship to the Credit Union or its subsidiaries that, in the judgment of the Board of Directors, may interfere
with the exercise of independent judgment;
Not have defaulted on an obligation with the Credit Union or caused a loss to the Credit Union.
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KNOWLEDGE, SKILLS & ABILITIES
−

−

−
−

−
−

Effective Communication: contributes to the group in a positive and effective manner; thoughtfully conveys
ideas, opinions, and questions; and has the courage to voice dissent or express support as a member of the
team.
General Intelligence: thinks strategically and broadly; has experience applying sound judgment and critical
thinking toward complex ideas for the interests of a group, not themselves; has the ability to process feedback
and use it to improve performance; ability to interpret financial data.
History of Success: has demonstrated success in past personal, professional or educational pursuits with
evidence of behaviors beneficial to the interests of the members.
Servant Leadership: is disposed to service; has the desire to commit substantial time to serving the membership
including the ability and desire to devote the necessary time and energy to equip themselves with skills and
information needed for the role of an official; readily puts the interests of the membership first; has the ability
to publicly support a decision with which they privately disagreed.
Independence: accepts input from diverse sources and acts in the best interests of the membership as a whole;
thinks critically about the issues at hand and formulates dispassionate conclusions.
Advocate: Believes in the purpose and future of credit unions, and is an enthusiastic supporter and
spokesperson for Advantis Credit Union.

ACKNOWLEDGMENT
By signing below, I acknowledge that I have read the above position description and understand duties and tasks set
forth herein.

Printed Name
Signed
Date
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